What helps leaders thrive in ministry

rather than merely survive?

Developed from
20 years of NCLS research

\
among 10,000 church leaders

over 22 denominations
in 4 countries
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The Highs and Lows of Church Ministry
These in Chistian minisiy can expeience high levels
of personal satisfaciion i their work, and 3 great sense
<fiectiveness. Itcan be iiensely rewarding, wiih a
sense that their minisry is making 3 positve diference.
I the 2011 Nationl Church Life Survey Leader Survey
the responses of over 2,000 senior church leaders
<howed that a vast majory rated their overall
efiectiveness hignly.

Responses ars shownin figure 1 fo the following
auestion, for ssnior chursh l2adrs in Australisn
churchas

"How would you rate your overall efiectiveness in
your prasent rofe here over the last few manths?"

Figure 1- Personal rating of effectiveness,

Atthe same time. church ministry can have significant
chalienges. Unlike in many vocations. 3 church leader's
ole a0 the expectations of those around them are
often ot ciearly defined, they may have e or o
control over tne desired outcomes as expressed by
those who empioy them, and their personal Ife 15
continually under scrutiny s a model 19 others. Some
ofthe challenges are mst with a positve respons,

negaive source of stress hat ine leader must desl with
1o contnue sffectively in ministry. Figure 2 shows the
responses of senior lsaders to the question
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Thriving, Surviving and Burnout in Church Leaders

NCLS Research Fact Sheet

"How shassed do you fes! in your precent role
hera over the factfew monthe

Figure 2: Personal rating of stress
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Levels of srass are more avenly spread, but with the.
majority ingicating levels up the igher end of this
subjactive soale. Rathar than Yeaiing stressad or
Fesling effective’. many church leaders are
axperiencing a high level of efiectiveness and high
stress af the same time.
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Areas to explore:

* Burnout and Thriving
* Sources of stress

* COVID as a example

* Personal resilience in ministry

Leader
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Book released in 2000 (Peter Kaldor and Rod Bullpit)

Used 1996 Leader Survey and Attender Survey
* Alban Institute Scale
* Stated a high level of burnout and at risk
* Many relationships to other factors
o Personal characteristics : 4
o Dangerous congregations in Church

Leaders =

O Role-related stressors
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Book released in 2009 (Peter Kaldor and John MacLean)

Used 2001 Leader Survey

* Focused on Leadership Strengths

* 32 pages on sustainable leadership
O No burnout statistics

Focus on personal qualities for resilience

AD with you

O
o 6 Personal Foundations Ey Sabiarns
o NCLS still using this framework (modified) '
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Burnout is a workplace phenomenon

Burnout is a sense of emotional exhaustion and lack of achievement
caused by chronic stress in the workplace

Depression and Anxiety are whole-of-life phenomena
Depression is persistently depressed mood or loss of interest in

activities, causing significant impairment in daily life.

Anxiety is characterised by feelings of worry, anxiety or fear that
are strong enough to interfere with one's daily activities. A
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‘Thriving’and ‘Burnout’

Simply put, burnout is caused by long-term, unrelenting stress in
the workplace

While the causes and pathways towards or away from burnout are
complex, there is widespread agreement that burnout itself is a
combination of high 'emotional exhaustion' with typical

distancing and coping behaviours (often referred to as
'depersonalisation’), and a low sense of personal achievement

and work satisfaction. o

NCLS=» | By thriving , we are referring to the reverse. =4
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Emotional exhaustion

©
High emotional Low emotional
exhaustion exhaustion
(inability to engage) i ! ; (easy to engage)
“| feel drained in fulfilling my functions here”
“Fatigue and irritation are part of my daily experience”

“I find myself spending less and less time with attenders”
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Emotional exhaustion

High Emotional
Exhaustion is an issue for
a minority of senior
leaders in Australian
churches.
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Ministry satisfaction

Low ministry High ministry
satisfaction satisfaction

“I have accomplished many worthwhile things in my ministry here”

“I gain a lot of personal satisfaction from working with people here”

“I am really glad that | entered the ministry”

NCLS
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Ministry satisfaction

High 10
Most senior leaders in

Australian churches
register high levels of
satisfaction in ministry.

Ministry Satisfaction,
Achievement
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The combined result

Emotional exhaustion and ministry satisfaction
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The combined result

Emotional exhaustion and ministry effectiveness

High ministry
effectiveness

Happy but exhausted Thriving

High emotional

exhaustion Low emotional

exhaustion

Burning out Able yet dissatisfied
Low ministry
effectiveness =
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Emotional Senior Leader Sustainability
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Sam Sterland, Research and Resources
Email: ssterland@ncls.org.au
Web: www.ncls.org.au
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