
CLERGY CONFERENCE 

3 February 2023



8.30 Arrive, Coffee

9.00 Morning Prayer

9.20 Welcome and Introductions

9.30 NCLS Session One

10.30 Morning Tea

11.00 NCLS Session Two

12.30 Lunch

1.00 Session with Bishop Murray

1.30 Ministry Models Discussion and Feedback

2.30 Registrar/General Manager, Chris Nelson

3.00 Director of Professional Standards, Phillip Bonser

3.30 Closing Prayer



















GOD’S MISSION IN GRAFTON DIOCESE
Transforming l ives through Jesus Chr ist

GOVERNANCE AND CULTURE
Improved governance and culture.
Promote and practise environmental 
stewardship.

PARTNERSHIPS AND COLLABORATION
Support and encourage new mission 
initiatives and local partnerships with 
the community.
Closer relationships between schools 
and parishes.

RESTRUCTURING FOR MISSION
AND MINISTRY
Implement innovative models of ministry 
enabling collaboration across regions.
Review use of diocesan properties.
Enable, support and equip Ministry Areas and 
Networks in mission and ministry.
Monitor restructure outcomes and review.EQUIPPING GOD’S PEOPLE

Increase the capacity of leaders 
through increased collaboration 
and the sharing of gifts in 
Networks and Ministry Areas.
Lay education and training in 
leadership and change 
management.
Renewed focus on vocational 
discernment and formation.
Enriching our spiritual life.
Innovative use of technology.

MISSION FOCUS
Be increasingly focused on mission.
A proactive invitational culture.
Intentionally raise up new disciples.







What meetings do you currently have in your Ministry Area or 
Network (excluding Parish Council)? Who do they involve?

In what ways do they provide opportunity for any of the 
following?

Collaboration, listening to people from different aspects of 
ministry (see the diagram - Op Shop, Anglican School etc), 

effective decision making and communication, sharing LLMs & 
others, regional planning, empowerment, collegiality, 

discovering new opportunities, other?

In what ways can the Diocese help you to further live into this 
team approach in your Ministry Area or Network?
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