ANGLICAN DIOCESE OF GRAFTON
POLICIES AND PROCEDURES

SUBJECT: AGGREGATE DEDUCTIBLE INSURANCE REFERENCE NUMBER
FUND REG-005
DATE APPROVED VERSION
24 February 2022 by Bishop-in-Council Original

IMPLEMENTATION DATE REVIEW DATE AND FREQUENCY RESPONSIBLE FOR REVIEW
Immediate As required but at least 3 yearly Bishop-in-Council

1. PURPOSE

To communicate the principles for the operation of the Aggregate Deductible Insurance Fund which
is used to reduce the impact of the policy excess of the Industrial Special Risk insurance policy
purchased by the Anglican Diocese of Grafton on behalf of its various entities.

2. SCOPE

2.1 This policy applies to all entities that participate in the Diocese’s Industrial Special Risk (ISR)
insurance policy such as Ministry Units and Anglicare North Coast.

2.2 This policy does not apply to Industrial Special Risk (ISR) insurance policy procured by the
Diocese for its schools. The Schools’ ISR policy is structured differently to the ISR policy
purchased for the Diocese generally and the need for participation in an Aggregate
Deductible Insurance Fund is less apparent.

3. DEFINITIONS

“Aggregate Deductible Insurance Fund (ADIF)” — the special fund established to assist with the cost
of property insurance claims by reducing the impact of the Excess involved in such claims.

“Diocese” — the Anglican Diocese of Grafton.

“Diocese’s Insurance Officer” — a Diocesan employee with the responsibility of liaising with Diocesan
entities on insurance matters and ensuring active matters are reported to the Diocese’s Insurance
Broker and/or relevant insurer, as appropriate.

“Excess” — the cost of losses borne by the insured before the insurer becomes liable for meeting
further losses. The figure is subject to change as a result of negotiation of terms as insurance policies
are renewed.

“Finance and Information Systems Manager (FISM)” — the senior Diocesan employee responsible for
the financial management of the Diocese.

“Industrial Special Risks insurance (ISR insurance)” — insurance purchased to cover property damage
and associated risks.

“Ministry Unit” — any division of the Diocese constituting a separate geographical area
(Parish/Transitional Ministry District) or sphere of ministry (Chaplaincy).
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4.2

4.3

4.4

4.5

4.6

5.
5.1

PRINCIPLES

Many entities of the Diocese require a low property insurance Excess as they lack the
financial capacity to cope with a commercial level of Excess in the event of one or more
instances of property damage in any year.

As the commercial insurance market is reluctant to provide a low Excess for property
insurance, or provides a low excess at a substantial cost, it is prudent for the Diocese to
purchase insurance on commercial terms and provide financial protection to its entities by
establishing a special fund (Aggregate Deductible Insurance Fund) to meet most of the
Excess.

The ADIF is established by contributions from participating entities in proportion to the
replacement value of the property insured on behalf of that entity.

While the ADIF protects entities of the Diocese from the full effect of the Excess, it is not
prudent to eliminate the Excess entirely. Elimination of the Excess would be a disincentive to
risk mitigation strategies.

The ADIF is to be of a size where it has sufficient resources to meet the demands of a year in
which there is an exceptionally high number of instances of property claims (e.g. 1in 20
years level of claims)

Claims on the ADIF will be successful if they otherwise meet the criteria for a claim on the
current ISR policy.

DETAILS

MAINTAINING THE FUND

5.1.1 The ADIF shall be managed by the Finance and Information Systems Manager (FISM)
with the funds being on the Balance Sheet of the Anglican Diocese of Grafton. Each
transaction for the Fund shall be a Balance Sheet adjustment and not impacting the
Diocese’s Profit and Loss Statement.

5.1.2 Concurrently with the renewal of the ISR policy, the required size of and
contributions to the ADIF shall be calculated by the FISM.

5.1.3 Contributions to the ADIF shall be proportional to the replacement value of insured
property held by that entity.

5.1.4 Subject to Bishop-in-Council approval of the overall size of the ADIF, all participants
in the Fund shall be invoiced for their contribution.

5.1.5 The balance of the ADIF at the end of each insurance year shall remain in the Fund
for use in future years.

5.1.6 The ADIF is maintained specifically for the purposes set out in this policy.
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5.2

5.3

5.4

6.
6.1

CLAIM MANAGEMENT

5.2.1 All property insurance claims are to be supported by a completed Property Insurance
Claim Form (Schedule A) and any further information requested by the Diocese’s
Insurance Officer, Insurance Broker or representative of the Diocese’s ISR insurer.

5.2.2  Where a claim is accepted under the ISR policy, the ADIF aspect of the claim is
automatically accepted.

5.2.3 Where a claim does not exceed the excess of the ISR policy, the Diocese’s Insurance
Officer may seek the advice of the Diocese’s Insurance Broker as to whether the
claim would have been accepted under the ISR policy except for the financial size of
the claim. If the Broker so advises, the claim on the ADIF is accepted.

5.2.4 Incircumstances where the representatives of a Diocesan entity are of the view that
their claim on the ADIF has been incorrectly denied, the advice of the Diocese’s
Insurance Broker shall be sought by the FISM. The Broker’s advice in such matters is
considered final.

PAYMENTS
5.3.1 The Diocesan entity holding a property pays the first $2,000 of costs relating to
insurable property damages.

5.3.2 Assoon as possible after the finalisation of any property claim, the Diocese’s
Insurance Officer remits to the Diocesan entity from the ADIF a payment for insured
costs incurred above $2,000 and up to the ISR policy excess, along with any payment
due from the ISR policy for insured costs above the excess.

OTHER USES OF THE FUND

5.4.1 The Bishop-in-Council may determine by resolution to utilise ADIF funds for purposes
other than described above. Prior to resolving to utilise ADIF funds for another
purpose, the Bishop-in-Council shall consider whether the following conditions are
satisfied:
e Sufficient funds will remain in the ADIF so that its primary purpose can be met;
e Theintended use has a positive impact on property management, risk

management or the insurability of Diocesan property; and

e Theintended use creates a general benefit across all insured Diocesan entities.

FORMS

Property Insurance Claim Form (Schedule A). This is available for download on the website of
the Diocese.
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THE ANGLICAN DIOCESE OF GRAFTON

SCHEDULE A PO Box4

GRAFTON NSW 2460
Email: insurance@graftondiocese.org.au

PROPERTY INSURANCE CLAIM FORM

Claim
Number GRISR
Entity ABN
Address
GST Registration I Yes I No
PARTICULARS OF LOSS OR DAMAGE
Date Time
Location
Full description (including cause):
Specify remedial action taken to prevent recurrence:
Has loss been reported to the police? [ Yes (attach report) I No
LIST PROPERTY LOST, STOLEN OR DAMAGED:
Description of Property ?:eiliﬁecgi;‘tscmt
Total replacement cost Net of GST
Less policy excess
Total amount claimed

PLEASE ATTACH COPIES OF QUOTATIONS OR INVOICES FOR REPAIR OR REPLACEMENT

Name: .

Position:
Email:

Phone: Fax:
Signature: Date:

Please submit to insurance@graftondiocese.org.au
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